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Vision Statement
Our learners are innovative thinkers who are successful, confident, respectful, and caring.

Mission Statement
Lethbridge School Division is inclusive,
forward-thinking, and accountable
for engaging students in quality learning experiences
that develop strong foundations, innovative minds
and responsible citizens

www.lethsd.ab.ca

Lethbridge School Division Priority: Achievement

OUTCOMES:

PROVINCIAL GOALS
- Alberta’s students are successful.
- First Nations, Métis and Inuit
students in Alberta are successful.
- Alberta has excellent teachers,
school leaders and school
authority leaders.
- Alberta’s education system is
well governed and managed.

- Students achieve student learning outcomes with strong foundational skills in literacy and
numeracy.
- Teachers possess a deep understanding of pedagogy that develops literacy and numeracy.
- Students are lifelong learners possessing the skills and attributes to successfully transition
within the system and to further education, credentialing or the world of work.
- First Nations, Metis and Inuit student achievement relative to provincial standards will
improve.
- School administrators are highly skilled in all areas of the School Leader Quality Standard.
- Teachers are highly skilled in all areas of the Teaching Quality Standard.
- Support staff possess the knowledge, skills and attributes to support student success and
create optimal learning environments.
- Effective learning and teaching is achieved through collaborative leadership and structures that build capacity to improve within and across schools.
- A comprehensive wellness approach promotes well-being and fosters learning.
- The education system demonstrates collaboration and engagement to further Division
priorities.
- Effective management of growth and capacity building to support learning spaces and the
provision of programs.

Performance Measures
Students achieve student learning outcomes and demonstrate proficiency in literacy and numeracy.
Teachers effectively engage students and instructional practice releects the Teaching Quality Standard.

Strategies:
-Literacy and numeracy continue to be a sustained focus in classrooms.

Teachers are seeking professional development in these areas, and incorporating best practice teaching strategies in classrooms. All teachers are using Mipi
data to inform ongoing instruction this year, and our school is taking part in a joint in-service with Immanuel Christian
Elementary School and Jen Giles to explore effective use of math interviews with students.
-Educational Assistants have received an increase in Professional Development due to school shut down in March of
2020 due to Covid 19. They have been learning how to use visuals more effectively, and strategies to help with emotional regulation. They have also had opportunity to learn more about specific diagnosis for students.
-Teachers are actively engaged in Inquiry Questions focused on the TQS. This year they are working in pairs for generative dialogue and engagement time. Many inquiry questions and district collaborative communities are focused
on how to use technology more effectively with at home learners. We also have teachers that are engaged in extending some FNMI inservice into outdoor education opportunities for students.

-Wellness has taken on a whole new focus this year. We have hired a nutrition provider as part of our wellness
program to properly handle, package, order, and distribute our universal breakfast program. We have also
implemented individual water bottles for every student and have a cleaning routine and practices around their use.
This has made a big difference in the workload of office staff and administrators. A reliable well staffed and planned
for nutrition program that focuses on healthy eating and lifestyle is helping to create a calm and effective learning
environment for students and staff.
-Learning spaces and opportunities are agile and flexible. We have at-home learning teachers and students, students
at home learning with paper packages, and students at home with paper packages. This is requiring a new level of
flexibility from all staff, understanding of platforms and mediums, and focus on what makes relationships and learning
happen in different environments. We have also been doing more classes outside. This is partly due to design and
strategie, and partly due to the lack of gymnasium space within the school.

PROVINCIAL GOALS
- Alberta’s students are successful.
- First Nations, Métis and Inuit
students in Alberta are successful.
- Alberta has excellent teachers,
school leaders and school
authority leaders.

Lethbridge School Division Priority: Inclusion
OUTCOMES:
- Schools are welcoming, caring, respectful and safe learning environments.
- Schools are inclusive learning environments where all students are able to grow
as learners.

Performance Measures
Opportunity for students to receive a broad program of studies,

Strategies:
- New strategies around pick up, drop off, and parent engagement have been used this year. On the whole they
have increased student independence, and created a tone of calm expectation within the school. Daily parent
communication occurs primarily through Class Do Jo, although it is available outside at pick up and drop off.
- Parent Teacher interviews were held over “Teams”. 51% of PT interviews occurred over Teams, 36% of PT
interviews occurred through phone call, and 13% of families did not engage. Overall 87% of families engaged in
a virtual way with interviews.
—
- The school continues to welcome students from all over the world, and to engage them in multiage classrooms
with instruction that fits their individual needs. Interestingly 7 of the 19 identified First Nations students have
chosen on-line learning at Westminster school.

Lethbridge School Division Priority: Innovation
OUTCOMES:

PROVINCIAL GOALS
- Alberta’s students are successful.
- Alberta has excellent teachers,
and school and school authority
leaders.

- Learners (students, staff, parents) demonstrate the attributes of innovation, creativity and critical
thinking in a concept-based learning environment.
- Breadth of program choice in leexible delivery structures provide opportunities for students to
explore and grow as learners.
- All learners (students, staff, parents) use technology effectively as creative and critical thinkers
capable of accessing, sharing and creating knowledge.

Performance Measures
Improvement on the continuum of the Indicators of Inclusive Schools.
Students model the characteristics of active citizenship.

Strategies:
-The Circle of Courage continues to be an effective and highly used focus for character education with broad
appeal to students and families. It also increases our ability to infuse FNMI ideas and messages in the school.

- We have more program choices

due to at home learning, and teachers are using Teams, and technology pro-

grams in many aspects of their teaching. As a school we are focusing on moving our school community into
“high usage” of on-line opportunities, access to educational opportunities, and to managing their child’s educational life through on-line formats. Our school obtained donated re-furbished laptops through an organization
in Calgary that we have been giving to families. It has been helping. So has “expecting” technology adoption.

School Priority:
Outcomes:
- Moving families into the 21st century with high adoption of on-line formats used in Education.
- Creating learning spaces that facilitate inclusion and high student engagement in learning.
- Focusing on optimizing pre-school opportunities (Early Education and Kindergarten) so that students and parents can have
positive first experiences at school.
- Focusing on Literacy, Numeracy, and Wellness as the foundational learning experiences that will optimize learning now and
into the future past elementary school.

Performance Measures
School has adopted management programs such as School Cash On-line for Hot Lunch, Safe Arrival for
attendance, Powerschool for assessment, reporting and grade 6 registration, Office 365 and Teams for on-line
conferencing, and Class Do Jo for daily communication and school messaging. The school is tracking the usage
from our community.
•

New spaces in the school at the conclusion of our renovation are making inclusive practices more possible. Things like meeting room spaces, organizing classrooms and programs in appropriate pods and with access
to alternate spaces are possible.
•

Strategies:
-All teachers and staff are working to eliminate barriers as much as possible to technology adoption in families.
Multiple reference and refreshing of passwords and usernames; a clear and personal mechanism for technology
help; and setting positive expectations around ability, resources and means for technology adoption.
The school community has adopted Class Do Jo as a platform for messaging. Parents can take messages and instantly translate them into their own language to better understand events, happenings and messages at the
school. This has been very valuable and is working with bus delays, school events, and procedures around
Covid-19.
The school is viewing technology adoption by students and families as a poverty intervention strategy. It is not
the hardware or mechanics that poses the biggest barrier (although this is also real). It is having the knowledge
and skill to use the technology for educational purposes. This is what staff are focusing on.
Discussion with teachers about how to use Learning Commons space to enhance student learning and engagement is occurring as this space is re-imagined and set up after the renovation.

Inclusive education is a mindset, a daily practice and a consideration in physical space and set up. Staff are
working to have inclusive spaces in their classrooms (barrier free that all students can access).
Attention to “design” in learning is intentional and is evident in classrooms. Much care and attention is given to
self regulation strategies, transition times, supervision of students.
Targeted support plans including ISP’s, Behaviour Support Plans, and Crisis Management Plans are communicated with Educational Assistants, Teachers, Parents and Student Support in a timely and efficient manner.
Careful attention to breaks for employees, periods of rest, staff morale, meeting time for Teachers and Educational Assistants, meeting times for Educational Assistants with school administration have been organized to
make this targeted support happen.

Accountability Pillar Results

Highlights
Highlights
Communication with parents and the community has remained high. Adopting a school wide universal messaging system has improved communication with parents and community in real time. And it has helped bridge English as A Second Language communication issues.
Careful management of transition times in the school (entry and exit procedures, recess times, eating and cleaning routines) has
had a very calming effect on the school. There are less overall behaviour management issues with students.
School renovations have greatly improved the work leow of staff and students. Spaces are bright, clean, designed for learning and
movement and things work! It feels like the school is moving into this century with appropriate technology and improved spaces
for learning.

Challenges to Address
Challenges The leip side of instant communication is that it also gives parents instant means to contact people throughout the
school and our larger divisional organization instantly. We practice with students the difference between big and little problems.
With instant communication we find that little problems become big and are communicated to many people instantly. Creating
boundaries around expectations and access to school personnel around the immediate needs of people is requiring regular attention.
The red response in the accountability pillar, under “Program of Studies” is from teachers. Teachers had to transition from receiving “music” release time to “gym” release time when an inleux of grade 1 and 2 students required classroom shuffling. This change
caused teachers to teach music (less prepared for) and not gym (often a class they like to teach). We have reviewed accountability
pillar data and are meeting with teachers to address this response.

